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Project objectives 
 

he Training Course "Be Active, Be 

Employed" took place in Vienna from  

8 - 15 May 2015 and involved 24 

participants from Armenia, Austria, Croatia, 

Georgia, Poland and Spain. It reflected on the 

current situation of the youth unemployment, 

one of the biggest challenges in contemporary 

Europe to be resolved.  

The international financial crisis makes the 

challenge more visible and problematic, 

especially for younger generations: un-

employment is a growing threat to youngsters 

all over Europe.  

Course aimed to develop the competences of 

youth workers, youth leaders, multipliers and 

volunteers, to motivate young people to take a 

step towards the inclusive growth by investing 

and empowering these competences through a 

personal action plan to be realized in everyday 

life and increase their chances to become 

employable.  

The training course was also designed in a way 

to motivate young people to be active in the 

public, social and political life of their 

community, thus trying to make it much better. 

It consisted of workshops, discussions, lectures, 

group works, simulations and exercises as well 

as intercultural learning.  

Most important focus was put on youth 

unemployment, citizenship, European 

integration, youth work, youth participation and 

democracy.
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Project approach 
 

 

ealised activities provided the 

participants with intercultural and 

learning tools, and the learning 

process was facilitated through different 

team-building exercises, which were 

performed in mixed groups, so that the 

participants were able to find out the 

differences and similarities and learn from 

each other. With the help of the trainers, a 

good work atmosphere was successfully 

created, so that the participants were able to 

open themselves up to new cultures. Further, 

by taking part in interactive simulations and 

role plays the participants noticed that only by 

learning how to be tolerant, they can reach 

agreements, understand and benefit from 

each other.  

The training course programme included 

activities which offered exploration of 

individual personal action plan. 

The activities were focused on non-formal 

learning approach and have involved sessions 

connected directly to the topic, sharing 

experiences as well as ideas of the 

participants. As part of the intercultural 

learning process there have been various 

workshops but also national presentations.  

Different workshops 

on development of 

tolerance and 

understanding were 

included and that 

allowed participants 

to work on the follow 

up ideas and 

understanding of the 

competences gained 

and ways to get employed. 

This training course provided the opportunity 

for the participants to develop a shared 

understanding of effective youth participation 

and explore the value and role of the youth 

work and youth organizations in promoting 

youth participation. 

The participants also had the chance to 

discover their personal value system and set 

clear objectives in order to promote active 

youth participation for the challenges they are 

about to meet in the future. The activities also 

offered improvement of learning and problem 

solving skills. And all the above mentioned 

contributed towards higher level of self -

awareness regarding the individual 

advantages and disadvantages by each young 

person. 
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Methodology 

 
he methodology that we used and the 

programme elements were: 

 

 Plenary sessions,  

 Working groups addressing the 

problems, priorities and later on 

discussed by the presenter at plenary 

sessions, 

  Presentation of successful campaigns,  

 Hints for making posters, commercial,  

video for promotion of the theme and 

the project itself,  

 Brainstorming was part of all the 

sessions,  

 Action development session was 

dedicated to the proposal drafting for 

follow-up actions,  

 “Ice-breaking”, “role-playing”, “team 

building” and energizers were present 

during the programme in order to 

ensure “learning by experience”. 

 These methods gave a big contribution to the 

participants’ personal and professional 

development and after the course they were 

able to understand better the nature of the 

non-being heard, the ways for active 

participation in their respective civic society 

for such issues. 

The final reportage video enabled everybody 

to participate and provided them with a 

cheerful spirit of becoming “one”, a team of 

young self-aware people who have learned 

the value of diversity, active participation and 

are ready to challenge the future.  

The intercultural learning was also achieved 

through participants’ presentations of their 

countries and communities they come from, 

by bringing traditional food, music, dresses 

and other symbols of their cultures and by 

giving out information in the form of a country 

profile. 

 

The participants communicated in English, 

they were accommodated in culturally mixed 

rooms, they worked in mix groups, etc. There 

were different workshops on development of 

tolerance and understanding.  

The training course provided opportunities, 

skills and knowledge to the participants to run 

successful projects within Erasmus+ program.  
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Project outcomes and results 

 

 
articipants developed a number of 

competences during this training 

course, including the following: 

 

Communication in a foreign language  

The working language was English, and 

participants had to both understand and also 

express themselves in English in pairs, groups, 

and presentations and plenary discussions.  

 

 

Learning to learn  

By having daily reflections on the participants 

learning, and finally writing their key 

competences gained during the training 

course the participants reflected on how they 

acquired the competences. There were also 

sessions on non-formal learning and how to 

facilitate it.  

 

Social and civic competences  

Participants had to live and work together for 

the duration of the training course, and in that 

way had to improve interpersonal relations 

with people from other backgrounds and 

cultures. The topic of intercultural learning 

and competences was also brought up in 

sessions during the training course.  

 

 

  

P 



 

 

7 Be Active, Be Employed 

8. – 15.5.2015, Vienna, Austria 

Sense of initiative and entrepreneurship  

The training course aimed at the participants 

being comfortable and having more 

knowledge on the different steps of turning an 

idea into action and their role and possibilities 

in shaping their local community. The 

participants had a “learning diary” where they 

had the time each day to write down what 

they have learnt during the day and then 

share it in the reflection groups. On the last 

day they had 

the chance to 

sum up the 

learning in the 

last session 

before the 

evaluation and 

look deeper 

into their 

learning and 

see what they 

learnt, how 

they learnt it, 

with whom, and 

how they can 

use it in the 

future. 

  

 

 

 

Biggest benefit participants gained is learning 

how to express their imagination, to use their 

creativity and 

find connections 

with the others; 

accept the 

difference and 

appreciate it. 

Also all the new 

information, kno-

wledge, expe-

riences about the 

Austrian  and 

other cultures 

are of huge 

importance. We 

now know that 

those young 

people had one 

unforgettable 

experience that 

will for sure 

change their perspective in viewing different 

cultures in the future.  
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Participants and Reflections 
 

Marta (Poland):  

 The Training Course allowed me to hear what 

problems other 

countries have and 

what solutions do 

they prefer. 

Although our 

countries are 

different – are 

views are similar 

and we share 

common values. 

We can talk even if 

our English is not perfect! This was definitely 

useful and fun time spent!  

 

Tibor Padjen (Croatia): 

Last week was incredibly fun and inspiring for 

me. I am happy that I had a chance to meet 

people from 

Poland, Georgia, 

Spain, Armenia and 

Austria. I enjoyed 

all the workshops 

and the people are 

nice and friendly. I 

also learned how 

Erasmus+ works 

and how I can be 

more active in 

Erasmus+ projects. 

Most of all, I learned a lot about other people 

and their cultures and their way of life. I am 

happy about the course and I would love to 

participate again, if the chance comes up, and 

I hope it will. I also think the course is very 

easy going and the only thing I would change 

is to make it a bit more challenging. But just a 

little bit! Thank you for all the hard work and 

all the best wishes!  

 

 

George (Georgia): 

It was my first training 

and I want to say that I 

got a good experience. 

I am very happy to 

have been here in 

Vienna and to have 

been a participant in 

this training course. 

 

Agnieszka (Poland): 

TC was an interesting experience for me. I 

found partners for 

my future projects 

here. I had 

interesting con-

versations with the 

group. I am really 

positively surprised 

that the deaf 

participant I brought 

to the project was 

accepted by the group. I could observe how 

she made the progress both in verbal 

communication and English. I enjoyed the 

project and the city. Thank you very much for 

the hospitality and the experience. 

 

Petra Herak (Croatia): 

The best thing is exchanging opinions, culture, 

the way of living. It's open-minded! Making 

connections all 

around Europe! 

Sharing our lives for 

8 days! Learning by 

experience and 

having fun! 
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Pavle (Croatia): 

It's always a pleasure to 

be able to participate in 

this kind of projects 

and for that there are 

two reasons – learning 

new things and 

meeting new people. 

Hopefully, some of the 

ideas and friendships 

raised during the 

training course will result in new partnerships 

and follow-up projects in the future! 

 

Tomasz  Tomaszewski (Poland): 

 It was really great! I 

enjoyed the atmos-

phere and the group. 

Participants of this 

project are very 

tolerant and full of 

positive energy. It was 

an interesting 

experience for me. I 

was also aware of my 

personal development 

during participation in this training course. 

 

Marija Ecimovic (Austria): 

I find this project very useful and interesting 

for me. I've met 

new people from 

different countries, 

we have exchanged 

experiences and 

with some points I 

was both positively 

and negatively 

surprised. It was a 

great way to 

improve English and also learn some words 

from other languages. In my point of view, 

situation in almost all participating countries 

in quite the same, and young people face 

common problems. Unemployment results in 

increased interest for non-formal education as 

well as interest in volunteering programs. It's 

now up to us to find a way to succeed, 

combining both formal and non-formal 

education and experience. 

 

Aleksandra (Poland): 

Training Course gave me great time! We got 

to know each other, 

other cultures, other 

countries and 

behaviours. It made 

clear that we all have 

common values. It 

allowed me to 

improve my language 

skills, especially 

English and interpretation from English to 

Polish in sign language.  

 

Diana (Georgia): 

I want to say that it's been a great pleasure for 

me to be here and 

to be a participant 

of this project. This 

project gave me the 

chance to develop 

further my skills and 

competences. I got 

experience, met 

people from 

different countries 

and have shared 

with them my experience and vice versa. 

We've had the chance to discover each others' 

culture, tradition and problems for the whole 

week. Thank you for this great chance! 
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Ani (Armenia): 

The topic of the 

project was very 

interesting for me 

so I am happy I 

applied and came 

to Vienna! It is 

crucial to 

understand the 

problems of youth 

unemployment 

nowadays. I really enjoyed the whole process 

of the training course. I think that the content 

was very interesting, entertaining and that the 

trainers did a very good job. I'm sure that the 

project will have a good outcome and that the 

partnerships created will cooperate in the 

future.  

 

Irene Soria (Spain): 

The group of 

participants was 

great! So many nice 

people with some of 

them being really 

inspiring and brilliant. 

New projects will be 

created thanks to the 

connections and ideas 

made here. I want to thank everyone for their 

contributions and the week we've spent 

together. You are amazing people and I hope 

we all keep in touch! 
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Partnership 
 

For the preparation of the project, all partners 

were responsible to identify, recruit and send 

participants to this training course. 

Special thank you to each and one of them 

who made this training course successful: 

 

 Armenia – Youth for Exchange and Cooperation 

 Croatia – Association of Deaf and Hard of Hearing Zagreb 

 Georgia – Youth for Better Future 

 Poland – Polish Association of the Deaf 

 Spain – Homeshare Spain – International Alliance for Youth 

Development 
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Plans for the future 

his training course was an experience of 

intercultural learning and working in 

international environment. We are sure 

that the project had positive impact on 

personal and social development of the 

participants: they were able to gain and 

improve skills that are important for young 

people living in the enlarged Europe like 

intercultural competence, ability to work in 

international team, language skills. We hope 

that the exchange helped participants to raise 

self-confidence when being in unusual 

situations and also increase their interest 

about other countries and cultures.  

Since the participants learned more about the 

Erasmus+ Programme they are now delivering 

this knowledge to local people in their home 

countries. 

 

 

 

We are glad that also among the local 

community people will become more aware of 

Erasmus+ Programme and are starting to be 

more interested about non-formal education, 

intercultural learning and youth issues in other 

countries. The project inspired participants to 

create new Erasmus+ projects in the future 

which will help us to establish closer regional 

cooperation and to gain experience that will 

have positive social impact also in the future.  
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